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TEACHING NOTE

Purpose of the Case Study

1. To provide students with an example of the communications aspects of a private entity
fending off influence from an outside group;

2. To encourage students to think about how they would approach the situation from the
perspectives of the various stakeholders;

3. To help students understand the importance of communication during a prolonged
conflict;

Identifying the Business Problem

Martha Burk of the NCWO sent a letter to William Johnson of the Augusta National Golf
Club urging him to admit a female member to the club.  He denied the request and he released
the television sponsors from their commitment so that Burke could not make targets out of them. 
The estimated advertising revenue lost would be $7 million.  Augusta National can probably
withstand this loss for a certain period in the near term.  Clearly, they would prefer not to.  The
long-term viability of the brand is at stake, and worthwhile community and national charity
causes may end up being the real victims.

This case was prepared by Research Assistants Ray B. Swart, Ashish K. Singh, and Andrew Nelson under the

direction of James S. O’Rourke, Concurrent Professor of Management, as the basis for class discussion rather than to

illustrate either effective or ineffective handling of an administrative situation.

Copyright ©2003 .  Eugene D. Fanning Center for Business Communication.  All rights reserved.  No part of this

publication may be reproduced, stored in a retrieval system, used in a spreadsheet, or transmitted in any form by any

means – electronic, mechanical, photocopying, recording, or otherwise – without permission.



 

精品课程  权威双证  全国招生  请速充电 

十五年品牌教育机构   教委批准正规办学单位 （教证：0000154160 号） 

美华管理人才学校携手中国经济管理大学面向全国举办迷你MBA职业经理双证书班，毕业颁发双证书。 

招生专业及其颁发证书 

认证项目 颁 发 双 证 学 费

全国《职业经理》MBA 高等教育双证书班 高级职业经理资格证书＋2 年制 MBA 高等教育研修结业证书 1280 元 

全国《人力资源总监》MBA 双证书班 高级人力资源总监职业经理资格证书＋2 年制 MBA 高等教育研修证书 1280 元 

全国《生产经理》MBA 高等教育双证班 高级生产管理职业经理资格证书＋2 年制 MBA 高等教育研修结业证书 1280 元 

全国《品质经理》MBA 高等教育双证班 高级品质管理职业经理资格证书＋2 年制 MBA 高等教育研修结业证书 1280 元 

全国《营销经理》MBA 高等教育双证班 高级营销经理资格证书＋2 年制 MBA 高等教育研修结业证书 1280 元 

全国《物流经理》MBA 高等教育双证班 高级物流管理职业经理资格证书＋2 年制 MBA 高等教育结业证书 1280 元 

全国《项目经理》MBA 高等教育双证班 高级项目管理职业经理资格证书＋2 年制 MBA 高等教育研修结业证书 1280 元 

全国《市场总监》MBA 高等教育双证书班 高级市场总监职业经理资格证书＋2 年制 MBA 高等教育研修结业证书 1280 元 

全国《酒店经理》MBA 高等教育双证班 高级酒店管理职业经理资格证书＋2 年制 MBA 高等教育研修结业证书 1280 元 

全国《企业培训师》MBA 高等教育双证班 企业培训师高级资格认证毕业证书＋2 年制 MBA 高等教育研修证书 1280 元 

全国《财务总监》MBA 高等教育双证班 高级财务总监职业经理资格证书＋2 年制 MBA 高等教育研修结业证书 1280 元 

全国《营销策划师》MBA 双证书班 高级营销策划师高级资格认证证书＋2 年制 MBA 高等教育研修证书 1280 元 

全国《企业总经理》MBA 高等教育双证班 全国企业总经理高级资格证书＋2 年制 MBA 高等教育研修结业证书 1280 元 

全国《行政总监》MBA 高等教育双证班 高级行政总监职业经理资格证书＋2 年制 MBA 高等教育结业证书 1280 元 

全国《采购经理》MBA 高等教育双证班 高级采购管理职业经理资格证书＋2 年制 MBA 高等教育结业证书 1280 元 

全国《医院管理》MBA 高等教育双证班 高级医院管理职业经理资格证书＋2 年制 MBA 高等教育结业证书 1280 元 

全国《IE 工业工程管理》MBA 双证班 高级 IE 工业工程师职业资格证书＋2 年制 MBA 高等教育结业证书 1280 元 

全国《企业管理咨询师》MBA 双证班 高级企业管理咨询师资格证书＋2 年制 MBA 高等教育结业证书 1280 元 

全国《工厂管理》MBA 高等教育双证班 高级工厂管理职业经理资格证书＋2 年制 MBA 高等教育结业证书 1280 元 



 

【授课方式】   全国招生、函授学习、权威双证      
我校采用国际通用3结合的先进教育方式授课：远程函授＋视频光盘+网络学院在线辅导（集中面授） 

【颁发证书】学员毕业后可以获取权威双证书与全套学员学籍档案     
1、毕业后可以获取相应专业钢印《高级职业经理资格证书》；     
2、毕业后可以获取2年制的《MBA研究生课程高等教育研修结业证书》；      

【证书说明】     

1、证书加盖中国经济管理大学钢印和公章（学校官方网站电子注册查询、随证书带整套学籍档案）； 
2、毕业获取的证书与面授学员完全一致，无“函授”字样，与面授学员享有同等待遇，证书是学员求职、提

干、晋级的有效证明。 

【学习期限】 3个月（允许有工作经验学员提前毕业，毕业获取证书后学校仍持续辅导2年） 

【收费标准】 全部费用1280元（含教材光盘、认证辅导、注册证书、学籍注册等全部费用） 

 函授学习为你节省了大量的宝贵的学习时间以及昂贵的MBA导师的面授费用，是经理人首选的学习方式。 

【招生对象】 
1、对管理知识感兴趣，具有简单电脑操作能力（有2年以上相应工作经验者可以申请提前毕业）。 

2、年龄在20－55岁之间的各界管理知识需求者均可报名学习。 

【教程特点】    

1、完全实战教材，注重企业实战管理方法与中国管理背景完美融合，关注学员实际执行能力的培养；  
2、对学员采用1对1顾问式教学指导，确保学员顺利完成学业、胸有成竹的走向领导岗位；  
3、互动学习：专家、顾问24小时接受在线教学辅导+每年度集中面授辅导 

【考试说明】    
1．  卷面考核：毕业试卷是一套完整的情景模拟试卷（与工作相关联的基础问卷）  
2．  论文考核：毕业需要提交2000字的论文（学员不需要参加毕业论文答辩但论文中必修体现出5点独特

的企业管理心得）  
3．  综合心理测评等问卷。  

【颁证单位】   
中国经济管理大学经中华人民共和国香港特别行政区批准注册成立。目前中国经济管理大学课程涉

及国际学位教育、国际职业教育等。学院教学方式灵活多样，注重人才的实际技能的培养，向学员传授先

进的管理思想和实际工作技能，学院会永远遵循“科技兴国、严谨办学”的原则不断的向社会提供优秀的管

理人才。 

【主办单位】 

美华管理人才学校是中国最早由教委批准成立的“工商管理MBA实战教育机构”之一,由资深MBA教

育培训专家、教育协会常务理事徐传有教授担任学校理事长。迄今为止，已为社会培养各类“能力型”管理

人才近10万余人，并为多家企业提供了整合策划和企业内训，连续13年被教委评选为《优秀成人教育学校》

《甲级先进办学单位》。办学多年来，美华人独特的教学方法，先进的教学理念赢得了社会各界的高度赞

誉和认可。 

【咨询电话】13684609885  0451--88342620     【咨询教师】王海涛  郑毅 

【学校网站】http://www.mhjy.net      【咨询邮箱】 xchy007@163.com  



 

 

【报名须知】 

1 、报名登记表格下载后详细填写并发邮件至  xchy007@163.com  (入学时不需要提交相片，毕业提交试卷

同时邮寄4张2寸相片和一张身份证复印件即可) 

2、交费后请及时电话通知招生办确认，以便于收费当日学校为你办理教材邮寄等入学手续。 

【证书样本】（全国招生 函授学习 权威双证 请速充电）  

（高级职业经理资格证书样本）              （两年制研究生课程高等教育结业证书样本） 

【学费缴纳方式】(请携带本人身份证到银行办理交费手续，部分银行需要查验办理者身份证) 

方式一 学校地址 
邮寄地址：哈尔滨市道外区南马路 120 号职工大学 109 室   

邮政编码：150020    收件人：王海涛 

方式二 
学校帐号 

（企业账户） 

学校帐号：184080723702015  账号户名：哈尔滨市道外区美华管理人才学校

开户银行：哈尔滨银行中大支行  支付系统行号：313261018034    

方式三 
交通银行 

（太平洋卡） 

帐号：40551220360141505    户名：王海涛 

开户行：交通银行哈尔滨分行信用卡中心 

方式四 
邮政储蓄 

（存折） 

帐号：602610301201201234    户名：王海涛 

开户行：哈尔滨道外储蓄中心  

方式五 
中国工商银行

（存折） 

帐号：3500016701101298023   户名：王海涛 

开户行：哈尔滨市道外区靖宇支行 

方式六 
建设银行帐户

（存折） 

中国人民建设银行帐户（存折）： 1141449980130106399 

用户名：王海涛 

方式七 
农业银行帐户

（卡号） 

农业银行帐户（卡号）： 6228480170232416918  用户名：王海涛 

农行卡开户银行：中国农业银行黑龙江分行营业部道外支行景阳支行 

方式八 
招商银行 

（卡号） 

招商银行帐户（卡号）： 6225884517313071    用户名：王海涛 

招商银行卡开户银行：招商银行哈尔滨分行马迭尔支行 

可以选择任意一种方式缴纳学费，收到学费当天，学校就会用邮政特快的方式为你邮寄教材、考试问

卷以及收费票据。 

 

http://www.mhjy.net 
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Forecasting the Most Desirable Outcome

Augusta National and the NCWO make a quiet, non-public agreement whereby the
NCWO will ease their pressure and Augusta will agree to admit a female member before the
2003 Masters Tournament.  Both sides agree to make no public announcement when this occurs.

Identifying the Critical Issues

These issues are at the heart of the Augusta Case:

1. Protecting a private entity’s right to run its own business within the limits of the law and
community standards.

2. Should a private club that hosts such a “public” event, be held to different standards than
other private organizations? 

3. Addressing the social issue of gender equality.

4. Managing corporate reputation and stakeholder contacts via the mass media.

5. Engaging in communications under close media scrutiny over a prolonged period of time

Listing the Possible Solutions to the Business Problem

We can learn from this case how both sides could have handled the situation differently.
Ms. Burk could have taken more time to learn about Augusta and the Masters.  She does not
seem to have a sense of awareness of the history of either the club or the tournament.  She could
have tried to arrange private meetings and conversations with Mr. Johnson to discuss her
concerns.  Once a relationship was established, she could have made a private request to Mr.
Johnson to admit a female member and see how he would have reacted.

Mr. Johnson could have brought Ms. Burk to Augusta or met her at another location to
discuss the matter privately.  Perhaps he could have explained to Ms. Burk why her request was
not something that was going to happen immediately, but it was under advisement with the
leaders of the club.  He also could have explained that Augusta only invites new members when
another member leaves or dies, and that admitting a female would be considered at that time.  He
certainly did not have to sound so defensive in his response.
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Explaining How to Communicate the Solution

Both sides would have been served better to keep the media out of this debate.  Private
meetings and discussions would have been the best method to communicate with each other
because then both sides could have talked openly and honestly without worrying about how each
would appear to outsiders.

Teaching the Case

One Week Prior

Distribute Part A of the case at least one lesson before going over it in class.  Inform the students
that they will be discussing many issues including:

• Dealing with external stakeholders trying to influence your organization.
• How a special interest group should go about influencing policies.
• Analyzing the business issues in a sports-oriented case.
• The importance of being able to effectively communicate via the media.

First 30 minutes of Class

Initially, review the facts of the case in Part A.  After a few minutes, have the students identify
the following:

• The critical issues
• The stakeholders
• Possible solutions from this point forward
• What can be learned

Summarize Their Response

Ask students for their opinions of how the issues could have been resolved in a more rational
manner.  Items for discussion include:

• Objectives:  What should each stakeholder be trying to accomplish? 
• Audience:  To whom should each side be trying to communicate?
• Message:  How should these ideas be communicated to the various audiences?
• Media:  By what medium should the messages be delivered?
• Results:  How will each side know if they have been successful?
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Last 15 Minutes of Class

Distribute Part B of the Case.

End the discussion by talking about the implications of Part B.

Timeline of Events

April, 2002 Lloyd Ward, an African-American member of Augusta National Golf
Club, comments that he would work from within Augusta National to
lobby for women membership.  Of the matter, he says, “Inclusion does not
just mean people of color.

June 12, 2002 A letter is sent from Martha Burk, Chair of the National Council of
Women’s Organizations to William Johnson, Chairman of the Augusta
National Golf Club requesting Augusta to open its membership to women.

July 8, 2002 Mr. Johnson sends a brief reply to Ms. Burk.

July 9, 2002 Mr. Johnson issues a press release with rather harsh words directed at Ms.
Burk and the NCWO.

July 30, 2002 The NCWO sends letters to the C.E.O.’s of each of the television sponsors
(Citigroup, Coca-Cola, General Motors and IBM) of the Masters television
broadcast asking them to suspend their sponsorship of the tournament.  A
letter is also sent to Tim Finchem, Commissioner of the PGA, requesting
that the PGA withdraw recognition of any kind from the Masters Golf
Tournament. 

August 15, 2002 Rick Singer, Director of Worldwide Sponsorship Marketing for IBM,
sends a response letter to Ms. Burk indicating that IBM will continue to
sponsor the tournament.

August 20, 2002 The NCWO sends a follow up letter to the C.E.O. of IBM saying that Mr.
Singer’s response did not address points made in the NCWO’s original
letter.

August 20, 2002 Mr. Finchem sends a response letter indicating that the PGA will continue
to recognize the Masters as a Major Championship.
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August 22, 2002 Leah C. Johnson, Director of Public Affairs for Citigroup, says that they
are communicating their views privately with Augusta National.

August 30, 2002 A press release issued by Mr. Johnson states that since Augusta National is
the NCWO’s true target, he will not request the participation of the
television sponsors during the 2003 tournament.  Instead, the event will be
conducted by the Masters Tournament.

August 31, 2002 Ms. Burk says the NCWO will now direct its attention to CBS. 

September 18, 2002 Ms. Burk sends a letter to Sean McManus, President of CBS Sports,
asking CBS to suspend broadcasting the Masters.

September 19, 2002 The NCWO issues a press release about its letter to CBS.  Mr. McManus
responds by saying that CBS will continue to broadcast the Masters.

September 26, 2002 Ms. Burk begins sending letters to C.E.O.’s who are reportedly members
of Augusta asking how they can be members of a club that discriminates
against women which is contrary to the policies they have in their own
companies.  55 members are targeted.

October 5, 2002 About 20 Augusta members are concerned about the approach that Mr.
Johnson is taking and Sanford Weill, C.E.O. of Citigroup, issues a
statement through Leah C. Johnson, that he favors opening up Augusta’s
membership to women.

October 8, 2002 Lloyd Ward sends a letter to Ms. Burk offering his support for women
membership.

October 17, 2002 Ms. Burk and the NCWO plan to next target sponsors of other PGA
tournaments.

November 12, 2002 Mr. Johnson’s Q & A session with John Boyette, sports editor of The
August Chronicle, is released along with a statement by Mr. Johnson that
appears in The Wall Street Journal reaffirming the club’s membership
policies.  Ms. Burk states that they will continue to pursue the issue.

Discussion Questions for (A) Case

1. What are the basic business issues in the case?
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2. Should August National admit women members?  If so, when?  Who would be likely
candidates for such membership?

3. Who are the key stakeholders other than those mentioned?

4. Should the NCWO continue to press this issue?  If so, how?  Are Martha Burk’s strident
tactics likely to alienate any of her key constituents? 

5. What are the possible ramifications for both Augusta National and the NCWO?

6. What problems might prominent members (CEOs) of Augusta face?

7. What other courses of action could have been pursued by key individuals?

Hand out (B) case, provide sufficient time for students to read it, and then begin a discussion of
the information it adds to the case.
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